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Project Background

* First time in almost 40 years the City has taken a -
completely fresh and holistic look at the role and @be“e\op ent
function of the LUB. B ‘
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* Opportunity to rebuild the LUB to shape the kind of

communities in which Lethbridge citizens want to live, ’ ,

visit, and do business today.
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Previous Council/SPC Appearances

Nov 2022 City Councll Approved budget initiative C-5.5: Land Use Bylaw Update
Jul 2023  Civic Works SPC Project update prior to Phase 1 engagement launch

Dec 2023  Assets & Infrastructure SPC  Project update following Phase 1 engagement

Feb 2024  City Council First reading of Bylaw 6437 cancelled

Mar 2024 Governance SPC Phase 2 Public Engagement Plan approval postponed
Oct 2024  City Councll Strategic session on Phase 2 Public Engagement Plan
Dec 2024 City Council Phase 2 Public Engagement Plan approved
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Project Timeline

12-18 MONTHS
(ongoing throughout project)

PROJECT INITIATION
& REQUIREMENTS
PLANNING

Lead: Planning & Design

Q3-Q4 2023

SOCIAL USES
EXPLORATION
ENGAGEMENT

Lead: Planning & Design

Q1 2024

LUB 6300
AMENDMENT(S)
RECOMMENDATIONS

Lead: Planning & Design
Referred to Phase 4

/

Q1 & Q2 2025
NEW LUB

ENGAGEMENT

Lead: Planning & Design

PHASE PHASE
THREE FOUR

Q1 2027

COUNCIL
DECISION
PROCESS

Lead: Planning & Design

Q4 2026

NEW LUB
DRAFT
REVIEW

Lead: Planning & Design

Q4 2025 - Q4 2026

NEW LUB
WRITING

Lead: Legal Services




Project Timeline

M

Q1 & Q2 2025

NEW LUB
ENGAGEMENT

Lead: Planning & Design




Phase 2 Overview
2025

TASK JAN FEB MAR APR MAY JUN JUL AUG  SEP OCT NOV DEC

Phase ZA Engagement
Introduce the public to
key topics and
understand the extent
to which the public
supports change

Engagement Pause
Review findings,
produce draft
recommended
changes

Phase 2B Engagement

D?,taw feehdback on g

whether the propose -
directinnsﬁapgroaches

align with public

perspectives

Report Back to Council
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Phase 2 Key Topics
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Neighbourhood Neighbourhood
Housing Types Commercial Downtown

Parking DC Districts
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Workshops

Pop-Up Events

3 surveys
1,252 surveys completed

6 events
85 participants

17 events
933 participants

Drop-in
Open Houses

Community
Organization Meetings

Videos

Decoding Papers

3 events
82 participants

20 meetings
281 participants

2 videos
468 views

6 papers
238 downloads




Engagement Methods
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Workshops

6 events
85 participants




Pop-Up Events

17 events
933 participants
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Land Use Bylaw Renewal

Engagement Methods
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Vi d ens Land Use Bylaw Renewal Project - Phase Two

2 videos
468 views

Owns an Industrial Property that Current Zoning Limits
he Hopes to Sell Redevelopment Potential of Site
!

Land Use Bylaw Renewal Project - Phase Two Part 2 k Lethbrldge




Engagement Methods

Decoding
Papers

6 papers
238 downloads
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Engagement Methods

Decoding
Papers

6 papers
238 downloa

S

LAND USE EYLAW REMEWAL
DECODING DIRECT CONTROL DISTRICTS

2. Local Experience

in Lethbridge. spplications o rezone 80 @ DC detrict (35 opposed 10 2 standan district) have
ncreased in the past decade, both in absodste numbers and 3.3 percentage of ol rezoning
appiication et

ns Becetved Per Year

§ [ Rezoming Applic

//*“-a__,/

LAND USE BYLAW RENEWAL
DECOBING DOWRTOWH

1905+ POST-SECOND WORLD WAR DEVELOFMENT AND FIRST ZONING BYLAW

The end of the Second Workd Wae wars folowed with population
grovwth, roral o urban migration, and o eeonommic Boom.
Lethbrickge's frif LUB (paied b= 1505 and ke it the Toring
By-Law o the ity of Lethbrkager) indicatiog the need to regualate
develogemant ot the city continued 90 grow.

beyond the
rusghbautioods Hoe Lomdon Road, Westmissies
Seraator Buchanan, and ictoris Park

1 - BOWNTGWH INVESTRENT AND €ITY-WIDE CROWTH
0 90 ther ity bl S Wt ot 13 sapport arts s culture in B dowritcn. The downtown
‘contineed to develop 45 3 cultural b and in 1975, the former ibrary tecame the Scuthern
Aerta Art Gallery. i 1981 the City began selozating the CPR_vad and rourdhaouse to Kpp from
wheve Park Plas Ml i bocated 1odlay. Riveleprmnt divection of the st wirk Eablished in

1983 Later
Place Mall wan built. Diring

this time, 2 song
Mayor Wagrath Deive continued
offering nother opticn for

18T - DEWNKTOWS BRZ
Theough a rvm-c-odbrlo- authoeized by the

il Gomeement A
v establishad o wm s machaniam for
e o buivess communiy i witate

projects that would enhance and revitaline

LAND USE BVLAW RENEWAL
DECODING HOUSING

Lasd L Byt G108

Troe 0
[T —r——

Plrigptscnstucn sriemal care lm 8 Type DUHDD.

PlaigPtscnstec et oot [ Tyom D HUDY
Ootcsa 51 Tt /WD i s L Dt
LF D

Tree D HD i tha B

3 Ty 0N

) LAND USE EVLAW RENEWAL
o DECODING LOCAL BUSINESSES AND THE ECONOMY

Thes suggests that
oyt developen)
the drerinpeerty]

[ — ———

dowmitiewm, The BRZ is 3 nonprofit organization
i achooe

LAND USE BYLAW REMEWAL
g The B4 DECODING NOTIFICATION

3. New Land Use Bylaw
Considerations
This section prowides an ovirview of of semall, reed
— i Ao pracons o il 48 Fteeio agpecachNS

Hetfication 1

Each muricipabty in Alber

bethiricge b explon.

Overview of Other Municipal Notification Approaches

. sl Cavpiramaet At (MIGA)
Fhe MGA 5o the minkmum requinesments for whe mnt be notied, when, snd by which method.
‘s it oo starclards and procednes. This table shows 2 sapshol of
motification peactici acroid the province and some other cities in Canada

P -
p——
g wem LAND USE EVLAW RENEWAL

[Fer— g [ e S s0m
o B o - -

[ we [ we [ v [ e | e ™ -
[Brine Mnpping w72 |

pry | bz | v v | e [ ma [ me | M [ | e
Maranser Y- vt o | v | o | o

o ™ -

[M3-sum Pearcaras. e | e | e | e [ e | e | W [ w | W
smpriartant o o ™ Mo ol
ey oo

tential Changes to LUB 6300
the roie o the LLIB in mesting these needs. Bulding on thes und
participate in ugxoming engagement opporniie.

Fesberwitg hat dilbeery 6 piblic wwepugorrane, (i 180 weill Laka the back

Fhis paper prevents the Bulding biocks beading 1o a greater understanding of community naeds s
erstanding, deachers M8 eneurged

sl .-M.—..-«.;..a
b input and use: thoe 50 cresse fox natification

nd Lie Byrw ave Cify Council's sloss.

mew Laned Use Bylaw. In a later stage of the piossct. the dratt rew Land Use Byl wil be hrwv-l
Back 10 The gublac for yiou b niview 35 give further isgul. Ay Tinal deciinn o pasioeg 3 hew

DECODING PARKING

Larie dievesnd 10 piachieey alses puhar ieivichual eerlofuenets Further Apait, which increase- bl
conts T infrantructuce vech o siads ared uredior rousd utiften.

‘S0, dhevelspment that uruss up oy land for irge parking asert may be both paying leis progaty
tax e b b L vabses] and irscureing mor pauble expenditure jdue b lengthened brs
infrantrustere bike roads and ppes). creati =

g o g
T ot ol e e

Impacts on Redevelopment
Minimum parking requirements can be a barrier in That they have Bmited flexibidity for indiidsal
rumstances. Whie s sprpbcant can spply for & wakver, this Can b+ denved of overturmed cn
appeal. Minisrum parking g ements. ane Baved on the £ that the maniipaliy kncws bt
wha s pequined, which i il by B case, Thery can malos 2 hand for in dxisting buibfing 1 be
e 104 3 1o PUPOSE OF 01 40 £x07 busness 10 add another use 0 thew buikling i their
Ensiterts mestel evshees et tieme.

Marry of LeShiridge's koomic Mstorical landmarks, soch a6 the Post
iy e B Al Atrrs. Himal, ekl ber dilfcult 1 B undder

e current LU, This i cue 1o the lack of of-sireet parking 1paces
selative b the bulding's gross floor area, which was. not @ concerm
Hox Buiders a contury ago. Many buidings Bke thes were bul o
comver 100% of thas property. makireg the et iconormic ute of their
Eand, This crewtes 4 <hallenge Iof madeen day property gwners aed
evscpar wing bkt s e of W ekie buings

T b b by gy

1085 ot s
] he red 1

these traking:. Luempited trakiings. are rob sllowesd 15 1educe Beir

urrent parces, nce ate they groas Boos area feg, by
add ey o rear additicn] t provich ki, I3 building is b be
demelished (partialty or complesey a . the floor

e ecuced i oot to et She moderm parking requiements. These ules mary deter cwmers and

deelopers and R it s areas of the city
and irribaad fusih Sheam b devilep slurwbants, o commeisly create preisre (o Sevaly mae selstn
area o cider neighbourhonds b parting




Engagement Totals

>/ 3,339

Engagement Participants
Activities
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Communications Summary

Ads sent out with every physical & e-mailed City

utility bill, to virtually every address in Lethbridge ~ +1:273 addresses

Project webpage 8,800 visits

4 downloadable online engagement documents 586 downloads

3 social media ads 200,739 impressions < i - "_"9‘?_“""'?""‘3
9 official City of Lethbridge social media posts 12,850 reach >

260 radio advertisements 215,599 audience reach

3 digital signs at 3 locations for 3 days

3 public service announcements issued to media 35 online/print/radio articles

2 newspaper ads ~20,000 readers ) | = u..m..:{;.,

1 full-page newspaper advertorial (see right) ~20,000 readers %i:::mm

5 email newsletters 1,583 recipients (cumulative) | [

6 A-frame advertisements in 6 locations (see right) | Dieroncos N




Engagement Pause

Research

Planning & Design staff conducted extensive research
Into existing conditions and best practices.

Analysis & Development of Recommendations
City project team analysed engagement findings and
other inputs to develop recommendations shared in
Phase 2B engagement.
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Key Findings

* Detailed findings in What We Heard Report, section 5.
* Overall sentiments:
 Support for making the new LUB simpler, more user-friendly.
 Support for tackling housing affordability.
 Support for cutting red tape for businesses.
 Support for removing parking minimums for non-residential uses.

 Balanced opinions on keeping (but lowering) parking minimums for
residential uses.

 Support for proposed modest changes to notifications. TG
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Next Steps

2025 2026 2027

Phase 2A Engagement

Engagement Pause .

Phase 2B Engagement
Report Back to Council

Orient New Council to the
Project

Draft New LUB
Public Engagement on .
Draft New LUB

Council Public Hearing(s) -
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Conclusion & Recommmendation

* Land Use Bylaw Renewal Phase Two is now complete.
* Planning & Design recommends that A&ISPC recommends that Council:

1. Receive the LUB Renewal Phase Two What We Heard Report for
information, and

2. Direct Administration to orient the new Council to the project no
later than Q1 2026.
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Thank you
Questions?
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