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Project Background
• First time in almost 40 years the City has taken a 

completely fresh and holistic look at the role and 
function of the LUB.

• Opportunity to rebuild the LUB to shape the kind of 
communities in which Lethbridge citizens want to live, 
visit, and do business today.

“Every system is perfectly designed to deliver the results that 
it delivers.”



Previous Council/SPC Appearances
Date Body Purpose

Nov 2022 City Council Approved budget initiative C-5.5: Land Use Bylaw Update

Jul 2023 Civic Works SPC Project update prior to Phase 1 engagement launch

Dec 2023 Assets & Infrastructure SPC Project update following Phase 1 engagement

Feb 2024 City Council First reading of Bylaw 6437 cancelled

Mar 2024 Governance SPC Phase 2 Public Engagement Plan approval postponed

Oct 2024 City Council Strategic session on Phase 2 Public Engagement Plan

Dec 2024 City Council Phase 2 Public Engagement Plan approved
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Q4 2025 - Q4 2026

Q4 2026

Q1 2027
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Phase 2 Overview



Phase 2 Key Topics

Local Businesses 
& the Economy
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17 events
933 participants

Park Place Mall Farmers Market

Seedy Saturday National Indigenous Peoples Day
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Engagement Totals

57
Engagement 

Activities

3,339
Participants



Communications Summary
Communications Method Reach (where known)
Ads sent out with every physical & e-mailed City 
utility bill, to virtually every address in Lethbridge 41,273 addresses  

Project webpage 8,800 visits

4 downloadable online engagement documents 586 downloads

3 social media ads 200,739 impressions

9 official City of Lethbridge social media posts 12,850 reach

260 radio advertisements 215,599 audience reach

3 digital signs at 3 locations for 3 days  

3 public service announcements issued to media 35 online/print/radio articles 

2 newspaper ads ~20,000 readers

1 full-page newspaper advertorial (see right) ~20,000 readers

5 email newsletters 1,583 recipients (cumulative)

6 A-frame advertisements in 6 locations (see right)



Engagement Pause

Research
Planning & Design staff conducted extensive research 
into existing conditions and best practices. 

Analysis & Development of Recommendations
City project team analysed engagement findings and 
other inputs to develop recommendations shared in 
Phase 2B engagement.



Key Findings
• Detailed findings in What We Heard Report, section 5.
• Overall sentiments:
• Support for making the new LUB simpler, more user-friendly.
• Support for tackling housing affordability.
• Support for cutting red tape for businesses.
• Support for removing parking minimums for non-residential uses.
• Balanced opinions on keeping (but lowering) parking minimums for 

residential uses.
• Support for proposed modest changes to notifications.



Next Steps



Conclusion & Recommendation
• Land Use Bylaw Renewal Phase Two is now complete.
• Planning & Design recommends that A&ISPC recommends that Council: 

1. Receive the LUB Renewal Phase Two What We Heard Report for 
information, and 

2. Direct Administration to orient the new Council to the project no 
later than Q1 2026.



Thank you
Questions?


